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UNCG Librarian & Faculty Relations

 At UNCG, librarians have faculty status

 2007-2008, Kathy Crowe, Associate Director for Public 

Services, served as  Chair of the UNCG Faculty Senate

 Faculty Scholarly Communications Committee 2007-08

 2 librarians, 8 faculty members representing each school 

or college, and one representative each from the Office 

of Research, University Counsel, Technology Transfer, 

and Continual Learning











Library Liaisons to Departments

 At UNCG, each academic department is assigned a 

liaison from the library faculty

 Fifteen librarians serve as liaisons to forty-four different 

departments

 Liaisons are the individuals who work the most 

frequently with teaching faculty

 To help inform the liaisons about the issues of scholarly 

communications and to prepare them for their 

discussions with the faculty, the Libraries developed a 

series of workshops



Library Liaisons to Departments

 Liaisons were encouraged to read selected articles and 

the four ARL/ACRL/SPARC handouts

 A 6-page list of “Talking Points” was developed, as 

background for their discussions with faculty

 Each meeting focused on a particular subject—(1) 

“General Background of Scholarly Communication 

Issues,” (2) “The Open Access Movement,” (3) 

“Author Rights & the Use of Addenda,” and (4) 

“Institutional and Disciplinary Repositories.”



Library Liaisons to Departments

 IR Brainstorming Sessions with Liaisons

 Prepare a One-Page IR Handout for faculty and a list of Talking 

Points for Liaisons

 Select Potential Early Adopters:

 Highly Published Scholars

 Department Heads

 Other Leaders & Opinion Makers

 NIH Grant Recipients

 New Faculty & Newly Tenured Faculty

 People likely to be enthusiastic about the initiative



Liaison Meetings with Faculty

 Liaisons will obtain a resume or list of articles for each 

prospective contributor

 Do SHERPA/ROMEO search for journals and publishers

 Contact editor or publisher for those not in SHERPA

 For each article, know what the rights are for contributing to an IR

 Liaisons will develop a prepared “presentation”

 Have a prepared demonstration of the IR and GOOGLE SCHOLAR

 Highlight the advantages of contributing to the repository and how it can 

showcase their work

 Get suggestions for what they might like out of the system and what 

documents/formats they want to include



Other Marketing Approaches

 Provost and Deans Discussing the IR with  Faculty

 Campus News article(s)

 Library Columns newsletter article(s)

 General campus mailing  to faculty (handout, postcard, flyer)

 John Unsworth Faculty Forum

 Web page with highlights, new contributions, high use articles, 
blog about new developments, etc.






