Planning Council, Public Library Section
North Carolina Library Association

Minutes of March 28, 2014
West Regional Library, Cary
Members attending: 
Billy King, JR Rogers, Arthur Erickson, Laura Highfill, Lindsey Shuford, Sandra Lovely, Laura Weigand, Decca Slaughter, Catherine Rudelich, Jennifer Daugherty and  Joan Sherif. 

(10 constitutes a quorum; we had 10 voting members present)

The meeting was called to order by Billy at 10:34 a.m.   

Minutes
Catherine moved to accept the minutes of 13 September 2013. Seconded by Laura, and passed unanimously. 

NCLA Executive Board Report (Billy)
The Board met in January in Raleigh, with new president Dale Cousins, and new VP Rodney Lippard. The next Biennial Conference will be in October 2015, in Greensboro. 

Billy briefly went over NCLA and PLS finances. A question arose about Roberts Award earnings, which we will ask M.J. (who is now NCLA’s Treasurer) to look into. 
Some members of the Executive Board brought up the concept of finding efficiencies by streamlining sections and roundtables. We met this news with vigorous discussion, and a general sense that the sections and roundtables are fairly well tuned to specific needs and demographics within the profession. 

Directors’ Report (no report)

YSS Liaison Report (Joan)
Joan reported that the Alan Wolf luncheon was a success. YSS will meet in March, and the YSS retreat will be in October. A liaison with SLAMA remains in the making. 
State Library Report (no report)

Committee Business
Adult Services (Jason & Sandra)

The NF Reader’s Advisory panel went well. Robert Burgin blogged the panel presentation. The Community Reads and Generation C programs presented to packed rooms. 

The committee has two new members. They met Feb. 6 to start planning Fabulous Fridays. They also discussed partnering with the New Members Roundtable around networking activities, such as crawls, site visits and bus tours. The next meeting of the committee is planned for May. 

Awards (Laura)
Tammy Baggett has joined the committee as Vice-Chair. The committee remains concerned about the relatively small number of nominations that are usually received for the Roberts Award, and we briefly discussed some ways to respond to that challenge. 
Branch Services (Decca)
The Services to Latinos program enjoyed respectable attendance despite stiff competition and an un-enviable time slot. The presenters were very dynamic. George Taylor has joined the committee as Vice-Chair. They have begun to brainstorm Fabulous Friday ideas. 
Collection Management (Cathy)

The Videopalooza program was also excellent, with high attendance, despite the same time slot. 
Genealogy & Local History (Jennifer)

Both the Innovative Genealogy and the Legacies of Freedom programs went well and were respectably attended. 
Marketing (no report)

Other Conference notes
The Todds were the most well attended luncheon and were excellent, entertaining speakers. 

There were a number of problems with the concurrent session programs, seemingly at multiple levels. There was poor feedback and notification during the planning and program submission process. Submitting programs was more difficult than it seems to need to be. And there appears to have been little program vetting, which resulted in presentations on overlapping subject matter, but with wide gaps in quality. With a little more oversight and global planning, it seems as though the number of programs could have been lower, emphasizing those of higher quality. 

Susan Smith (of Wake Forest) photographed the Conference. It appears that she hasn’t been asked for them (by us or NCLA) to post anywhere online. Billy will ask Martha to solicit pics relevant to PLS from Susan to post on our site. 
Fabulous Fridays

We discussed dates and venues at length and came up with the following proposals-- West on Sept. 26 in Asheville. Middle and East on Oct. 3 and 10 (which is which TBD). 

Where to site the eastern session is a tough decision because anything too far to the east make north-south transportation cumbersome and excludes many libraries.  East in Fayetteville got the most traction and seemed like a good compromise. We discussed middle in Charlotte, High Point or Greensboro, with a decided preference for Charlotte. 
Jason will contact potential venues about dates and their meeting spaces. We will try to make sure that Cal Sheppard is available on those dates. The Fabulous Fridays Planning Committee shall consist of—Jason, Decca, Laura and Lindsey. 

The next meeting will be ​May 16, 2014, at 10:30 AM at Asheboro Public Library.

The meeting was adjourned at 12:41 pm. 
