Planning Council, Public Library Section (NCLA)
Minutes of July 29, 2016
High Point Public Library
Members attending:  
Decca Slaughter, Arthur Erickson, Laura Highfill, Billy King, Morgan Paty, Nora Armstrong, Robert Burgin, Marian Lytle, Don Dwiggins, Joan Sherif, Martha Sink and Jeffrey Hamilton. 

(10 constitutes a quorum; we had 10 voting members present)

The meeting was called to order by Billy at 10:31 a.m.   

Minutes
Arthur moved to accept the minutes of 31 July 2015, 26 February 2016 & 20 May 2016 as amended at this and prior meetings. Seconded by Nora, and passed unanimously. 

NCLA Executive Board Report (Decca)
Rodney Lippard took an out of state position, raising questions about continuing as NCLA President. The bylaws are silent on the matter. The consensus was that he remain president, pending further consideration. 
Three Leadership Institute participants are PLS members. For the next round of applications, we (PLS) discussed sending out invitations to apply for a PLS scholarship, timed to coincide with L.I. announcements. For now, we will give thought to using the current three as branding opportunities for PLS, possibly reimbursing them. 
Substantial changes to the LSTA grant process are coming. 

NCLA may be able to send a photographer from the Membership Section to Fabulous Fridays. 

The next Executive Board meeting will be held on Oct. 28. 

Directors’ Report
No report. 

Web Update (Martha)

Some contact information on the site has been updated. Further changes will be made as they are sent to Martha. 
State Library Update (Jeffrey)

Report submitted via MyCommittee. Highlights—there is about $2 million for LSTA grants; NC Center for the Book mini-grants are available; the Train Station has a new consultant; on Oct. 15, the Government & Heritage Library with the State Archives will have a virtual family history fair. 
Adult Services (Morgan)

FF updates, covered below. 
Awards (Robert)
In hibernation until the Roberts Award process next Spring. 
Circulation & Customer Services (Marian)
FF updates, covered below. 

Collection Management (Martha, by default)
Not making much headway rebuilding committee membership. We discussed both the name and orientation of the committee, seriously considering a return to more of a Tech. Services dimension. 

Genealogy & Local History
No report. 
Marketing (Don)

Lost a member, gained a member. 

YSS (Joan)
Update on YSS retreat. Still seeking CANVA presenters for FF program. Meg Smith will be joining us as YSS liaison to PLS. 

New Business

Leadership Institute Scholarships
Robert moved that we authorize Decca to commit up to $750 for L.I. swag and promotion. Seconded by Marian, and passed unanimously. 
Fabulous Fridays

After much discussion, the lineup will likely be thus:
Readers Advisory 101 (all 3 dates)

Maker spaces (all 3 dates)

How-To Fests (Sept. 30, Oct. 14)

Circ. Issues Panel (all 3 dates)

Code Adam (Sept. 30, Oct. 14)
Zoo, etc., pass programs (all 3 dates)

Digitization with regards to genealogy and local history (all 3 dates)

Finding Your Social Media Voice (all 3 dates)

CANVA (handled by YSS) (all 3 dates)

YSS may also present something else, perhaps related to the Pokemon Go phenomenon (all 3 dates)

Library for the Blind (all 3 dates)

Sept 30, High Point

Oct. 7, Asheville

Oct. 14, Fayetteville

· Cal Sheppard can come Oct. 7&14. We will seek a similarly inspirational keynote speaker for Sept. 30. 
· Laura will put together brochures and handle catering. 
· Decca will send out the save the date on August 2. 

· Registration will start August 22 and continue (staggered) through Sept. 16.  
· Those in charge of programs should endeavor to send firm details to Laura and Lindsay by August 15. 
· Directors at each location will do a welcome in the morning. 

· We need to arrange for photography, where possible. And come up with a hashtag. 

The next meeting will be ​Nov. 4, 2016, at 10:30AM, tentatively at Northeast Regional (Wake County).

The meeting was adjourned at 1:13 pm. 
