Planning Council, Public Library Section (NCLA)
Minutes of 25 August, 2017
Mooresville Public Library (Iredell County)
Members attending:  
Decca Slaughter, Sandra Lovely, Arthur Erickson, Laura Highfill, Lindsey Shuford, Rachel Webb, Martha Sink, Jeffrey Hamilton & Jason (JR) Rogers. 

(9 constitutes a quorum; we had 6 voting members present)

The meeting was called to order by Decca at 10:32 a.m.   

Minutes
The minutes of 19 May 2017 could not be accepted without a quorum.  

NCLA Executive Board Report (Decca)
The Board suspended its planned agenda to focus on action items related to the upcoming Conference, which will total 94 sessions. 

There will be no cuts to IMLS this year. Lobbying efforts to bolster support should be highly localized—informing legislators of benefits to voters in their districts.  
Changes to NCLA dues were passed, to be implemented Jan. 1, 2018, with increased dues at the upper membership levels. 
PLS currently stands at 178 members, with $4600 in the bank. 

Directors’ Report (Laura/Lindsey)
No report. 
Web Update (Martha)

Feel free to send reminders if things that should be posted seem to be languishing. 
State Library Update (Jeffrey)

Submitted written report to MyCommittee. 
Adult Services (JR)

Met via email. Conferences programs are ready. Just need information about equipment setup. 
Awards (Decca)
Will meet September 7 to determine Roberts Award recipient. 
Circulation & Customer Services (Decca)
“3 Ring Circus” Conference program is on track. Raffle baskets are coming together. 
Genealogy & Local History
No report. 
Marketing (Rachel)
“Finding Social Media Voice” Conference program on track. 
YSS (Decca)
PLS and YSS are co-sponsoring two programs. 
Conference
Awarding the Roberts Award and PLS election of officers will occur at the wine & cheese reception. Billy will assemble a slate, which will probably reflect the status quo, except that JR will slip into the Chair in 2018, as originally intended a couple years ago. 
The next meeting will be TBD, 2017, at 10:30AM, at TBD.

The meeting was adjourned at 11:47 am. 
