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 The LAMS executive board met in February to begin work on planning for 
programming for the Fall NCLA conference.  Members have been in contact with 
potential presenters and have finalized the following programs: a preconference on 
strategic planning using The Balanced Scorecard process, and general conference 
programs on the competitive environment facing libraries today and on managing 
multiple generations in the workplace. 
 
 Rebecca Moore is in charge of the LAMS table and is working on gathering 
materials for a display that will “tell the LAMS story.” 
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