



NCLA 2005 Conference Committee

 
July 22, 2005

Library for the Blind and Physically Handicapped

Raleigh, NC
 
Minutes
 
Attendees:  Robert Burgin, Chair; Wanda Brown, Local Arrangements; Bao-Chu Chang, Web; Jeanne Crisp, Program Co-Chair; Dale Cousins, Program Co-Chair; Steve Kelley, Exhibits; Kim Parrott, Budget and Administrative Support; Waits Raulerson, NCLA Store; Susan Smith, Placement; Andrea Tullos, Registration; Veronica Walker, Publicity

1. Update on Committee membership and responsibilities

Robert reviewed a proposed evaluation form, which was based on the form used at the 2004 Conference.  The committee decided that the form will be included in the attendees’ packets.  There will be a box at registration and at the final general session for collecting these forms.  Jeanne will compile the results of the evaluation.

2. Update on Conference store
Waits provided a handout that listed the items that have been ordered for the store.  He also discussed options for tee shirts and was instructed to purchase an appropriate mix of Conference tee shirts and NCLA tee shirts.

Waits will contact Lisa Sheffield, who is coordinating the readers’ advisory preconference, to ask if RASS and ask if the sponsors would be willing to pay $5 each for Nancy Pearl dolls for the preconference attendees.

3. Update on exhibits
Steve reported that we have 53 registered exhibitors to date, representing over $27,000 in income.  In all, 58 booths have been assigned, and 7 are being held; consequently, we have 47 booths remaining.

Steve is holding 4 booths for Borders.  If Borders follows its practice from the 2004 Conference, we will receive 15 per cent of their profits from book sales at the Conference.  Steve asked Jeanne for a list of programs with speakers whose books Borders might sell.

The committee discussed how to handle the list of conference registrants.  The NCLA Executive Board had voted to provide two lists free to corporate vendors who register as exhibitors for conference and request a list – one list before the conference and one list after the conference.  It was decided that Kim would provide Steve with an electronic list of registered attendees (those who did not check the registration form to indicate non-release of contact information) on September 15 and again on October 15.  Steve will send the lists to registered exhibitors.

Steve will check with the hotel to ensure that we can use the stage in the exhibits area for the swap and chat session.

Steve will still poll the exhibitors about an annual conference even though the idea was voted down by the membership.  Steve will also draft an evaluation form for the exhibitors.

Robert announced that we have full-page ads from UNC Press, East Carolina’s Library School, and OCLC and a half-page ad from H.W. Wilson, representing revenue of $1,450.  He also announced that we have sponsorships from Thomson Gale ($2,500), Ebsco ($2,500), Proquest ($500), Swets ($500), and the State Library of North Carolina.  The possibility of sponsorships from Endeavour and other vendors was also discussed.
4. Update on local arrangements
Robert discussed how to handle complimentary rooms and rooms for speakers.  All rooms should be reserved first.  After we know how many rooms have been booked at the hotel, Robert will designate which rooms are to be complimentary.

Wanda is working on obtaining a photographer.  We need a photographer for specific events as well as someone who can take ad hoc photos during the Conference.

The buses to transport attendees to the all-Conference reception have been arranged.  Wanda is looking for a sponsor.  Robert suggested that Swets be named as the partial sponsor of the busses.

Wanda shared food selections for the NCLA Executive Board dinner on Tuesday, the vendor reception on Wednesday, the Endowment dinner on Wednesday, the all-Conference breakfast on Friday, and the all-Conference lunch on Friday.  She also noted that there will be one coffee break and one ice cream break to encourage attendees to visit the exhibits.  The “early bird” reception on Tuesday night was also discussed, and Wanda will look into what kinds of refreshments to provide.

Wanda has arranged to have 5 computers provided as an Internet café at the Conference.  These will be placed near the registration area.  The computers are compliments of the Wake Forest Information Systems Department, and they will be recognized for their contribution.

The Committee discussed the fact that badges will be required for attendance at all Conference functions, including exhibits, riding the busses to the all-Conference reception, etc.  Robert suggested that a flyer be included in the packets to remind attendees of the requirement that they have their badges.  Security for ticketed events will be handled by Local Arrangements.

The committee discussed whether the library school reunions should be included in the all-Conference reception or handled as a separate event.  It was decided that these would be scheduled as a separate event on Thursday afternoon.  Robert will contact the deans of the schools.

Wanda will purchase gift baskets for the four main speakers, Larry Hamlin, and Pauletta Bracy.

5. Update on placement
Susan will provide a job board at the Conference.  She will email the library directors in the state to ask for job ads to post.

Susan has also put together a program on resume writing, which will be held on Wednesday afternoon.

6. Update on poster sessions
A total of 29 poster sessions have been proposed.  Lisa will accept as many as we can accommodate.  Steve is allocated 3 booths for the poster sessions, which will allow us to have 24 poster sessions – 2 posters per booth x 4 viewings x 3 booths.  The poster sessions will be scheduled during the breaks for exhibits, i.e., Wednesday afternoon, Thursday morning and afternoon, and Friday morning.

Robert will contact Lisa about the allocated space and remind her that we may sell the booths if we need to and move the poster sessions to another location.

7. Update on programs
Robert announced that the Endowment Committee is willing to work on the Wednesday Endowment Dinner.  Ideas have included having some of the Past NCLA Presidents speak to the importance of the Endowment and giving door prizes for attendance and for donations.

Robert discussed the awards that are given at the Ogilvie session on Thursday.  Association-wide NCLA awards are handled by the Membership Committee.  There are also some awards sponsored by sections and round tables.  These awards take up a lot of time, so the committee agreed that Robert will ask that sections and round tables celebrate their awards all they want to in their individual meetings but keep general session recognition limited to a one-sentence-type acknowledgement, a quick trip across the stage, and a photo opportunity.  Robert will also ask that recipients sit on the front row near the stage and will consider placing the recognition of section and round table awards at a general session other than the Ogilvie session in order to stress the prominence of the NCLA awards.

Robert noted that the Ogilvie session should also include a spot for Pauletta to recognize Al Jones for his work with NC Libraries.

The Committee also decided that the LAMS recognition of new managers could be handled at the Friday breakfast.

The committee discussed vendor demos.  Robert reported that the convention center does not have additional rooms, and so the committee decided to use the rooms in the Thursday afternoon (5:15 – 6:15) slot for vendor demos.  Jeanne will coordinate these.  We will charge the vendors $200 per session.  Robert will contact vendors who have expressed an interest in doing demos.

8. Update on publicity
Robert thanked Veronica and other members of the committee for their work on the pre-registration materials, which look great.

Veronica’s deadline for the Conference program is August 1, and she will take her materials to the printer by August 23.  Veronica has been able to import the Word file for the 2003 Conference into Microsoft Publisher, so this should help.

The committee discussed media coverage at the Conference.  We need to send a media packet to television stations, radio stations, and newspapers.  Veronica, Wanda, and Pam Jaskot (State Library) will work on this publicity effort.

9. Update on registration
September 1 is the deadline for people to send 1000 handouts for the registration packets.

Friday, September 9, is the stuffing party at Wake Forest.  The party will begin at 10:00.

Conference volunteers were discussed.  Kim and Andrea will issue another call for volunteers.  Andrea will coordinate volunteers for registration, and Wanda will coordinate other volunteers –those associated with local arrangements.

Early registrants will receive a coupon for 10 per cent off at the Conference store.  Waits will create these coupons.

Volunteers will receive an NCLA key chain and an additional coupon for 10 per cent off at the Conference store.  The committee authorized Andrea, Kim, and Wanda to spend up to $200 on presents for the volunteers.

10. Update on Web site
Bao continues to update the Web site with information on the Conference.

11. Review of 2005 Conference planning timeline
Robert reminded the Committee that he would like meet at the end of the Conference to debrief, probably at 1:30 or 2:00 in his hotel room.

12. Next meeting
It was decided that an August meeting is not necessary.

The next meeting will take place at the convention center at 10:30 am on Thursday, September 8.


