2005 Conference Planning Committee Meeting

March 4, 2005

Adam’s Mark Hotel, Winston-Salem, NC
Attendees:  Robert Burgin, Chair; Wanda Brown, NCLA Store; Bao-Chu Chang, Web; Jeanne Crisp, Program Co-Chair; Dale Cousins, Program Co-Chair; Bill Kane, Vendor Representative; Debbie Lambert, Local Arrangements; Kim Parrott, Budget and Administrative Support; Susan Smith, Placement; Andrea Tullos, Registration; Veronica Walker, Publicity

Update on Conference store

Wanda and Terri Wehrli have met and have transferred items from the 2004 conference store.  Wanda does not see any need to purchase many more items.  Some suggestions were made for additional items – car magnets, wristbands.

Jeanne will get a list of authors who will be presenting at the conference to Debbie, who will contact Borders to make sure that they have these authors’ books at the conference.

Update on exhibits
Steve sent a report noting that he had already received over $9,000 in exhibitor commitments.

Robert reminded the committee that the 2004 conference appears to have lost money and that he hopes that the 2005 conference is profitable.  Part of the profits will come from vendor advertisements and sponsorships.  Part will come from good planning and keeping costs under control.

Robert also noted that several vendors had expressed an interest in sponsorships, and he asked the committee for ideas on sponsorships.  What are we selling?  How much should we sell it for?  What do the vendors receive for their sponsorship?  Bill agreed to draft something on sponsorships that would reflect various levels and options.  Sponsorship checks would go to Robert, who would contact the vendors and establish deadlines.  Robert will also seek the help of librarians who have close relationships with specific vendors.

Robert announced that wireless Internet access at the conference would be available and would be provided to us for free.  This will eliminate the need for a demo room for vendors.  Instead, vendors will be able to do demos in the exhibits or schedule programs of their own.  Bill suggested that we charge for vendor-sponsored programs and noted that the American Library Association charges $200 for these.

The possibility of having an Internet café was discussed.  Robert noted that one vendor (Veicon) had already contacted Steve about supporting an Internet café.  Debbie will work with Steve on this possibility.

Update on local arrangements

Robert noted that Jennifer Norwood of the Winston-Salem Visitor’s Bureau had contacted him about a housing form that has been used in the past for hotel reservations.  These forms can be faxed or filled out online, and there is no charge.  The Visitor’s Bureau can send us information on how many people have signed up, etc.  Robert asked Debbie to contact Ms. Norwood, but there were some questions about how to list the two new hotels on the form, and Robert agreed to check with the sales staff at the Adam’s Mark about this.

Robert also noted that menus for meal functions were handled by local arrangements.  Debbie noted that she had the menus and the list of other hotel and convention center charges.
Tables are provided at the conference for committees, sections, and roundtables of NCLA.  Debbie will handle these tables as a local arrangements issue.  Robert will send a table request form to the chairs of committees, sections, and roundtables to be returned to Debbie by a specific deadline.  The form will remind the chairs that they are responsible for staffing, setting up, and breaking down the tables.

Debbie announced that the all-conference reception will be held at the convention center and hotel complex on Thursday night.  LAMS will co-sponsor the reception, which will recognize new NCLA members, new librarians, and new managers.  The reception will also incorporate the NMRT and library school receptions.

Allan Keely will be handling A-V at the conference.  Allan has handled this in the past.

Local arrangements is also in charge of the vendor reception.

Andrea and Kim asked Debbie to handle an information desk, which would provide answers to conference attendees about the conference and the facilities.  The information desk should take pressure off the registration desk and allow them to focus on registration issues.

Update on placement
Susan had discussed placement with Connie Keller, who handled placement in 2003 and 2004.  Connie recommended simply having a bulletin board, and Susan will handle this.  Connie also suggested a resume writing workshop, and Susan will handle this as well.

Update on poster sessions
Robert noted that Lisa Williams (UNC – Wilmington) is handling poster sessions and will be issuing a call for poster sessions soon.

Update on programs
Robert discussed the program contract, a draft of which he sent out earlier.  He will send out another draft and then email that to chairs of committees, sections, and roundtables with a reminder that NCLA will not pay speakers who have not signed a contract.

After much discussion, it was decided that all speakers at the conference must be registered.  This will ensure that registration has a badge for the speakers.  The fee for attending the conference will be waived for out-of-state speakers or non-librarians if they are speaking only and not attending the conference.  However, attendance at any conference functions will require paid registration.  All North Carolina librarians will be required to pay to register, even if they are speaking only.  Robert agreed to convey this policy to the NCLA Executive Board.

Robert told the committee that NCLA President Pauletta Bracy likes the idea of having the past presidents speak at a Friday breakfast.

Robert also noted that Pauletta is trying to get free copies of the “Remember the Titans” DVD, in conjunction with opening session speaker Herman Boone.

Robert noted that at the last NCLA Executive Board meeting, there was some concern about overlap or conflict in programs at the 2004 conference.  For example, there were children’s programs up against other Children’s Services Section programs.  And CSS was even credited with sponsorship of one or two programs that they didn’t sponsor.
Update on publicity
Veronica noted that March 15 is the deadline for the next issue of Tar Heel Libraries and that we hope to have an announcement in that issue.  She passed around a draft announcement and asked for feedback.

Update on registration
Kim passed around badge holders and bags and asked for input from the committee.  It was decided to purchase 1000 of the cloth badge holders.  Bill and Debbie agreed to explore the possibility that Wake Forest University would sponsor the badge holders in return for having the university logo on them.

Andrea and Kim will send out a call for volunteers to help with registration, both before and during the conference.

Andrea noted that we will not be printing tickets for free events, as had been done in the past.

Robert noted that the NCLA Executive Board has given its okay to explore using Verisign for online registration at the conference.  It isn’t clear, however, whether this will save us money, because we already pay the bank for credit card transactions.  Robert agreed to look into this matter.
Update on Web site
Bao continues to post information to the conference Web site.

Tour of hotels
Rae Torrey of the Adam’s Mark hotel met with the committee and affirmed that wireless Internet access would be provided for free.  She also discussed the changes that would take place after the renovation of the hotel, which will become two properties – a Marriott and an Embassy Suites.  She took members of the committee on a tour of the hotels and showed them the new rooms.  Renovation will be completed before the September conference.

Michael Wright, the hotel and convention center IT manager, also spoke to the committee about aspects of the wireless Internet service.  He noted that there are five subnets with 250 IP numbers each.  In other words, connectivity should not be a problem.

Next meeting

The next meeting was tentatively set for Friday, May 20, at Wake Forest University in Winston-Salem.

Robert Burgin

Chair

