2005 Conference Planning Committee Meeting

November 19, 2004

Wake Forest University, Winston-Salem, NC

Attendees:  Robert Burgin, Chair; Wanda Brown, NCLA Store; Bao Chu-Chang, Webmaster; Jeanne Crisp, Program Co-Chair; Dale Cousins, Program Co-Chair; Bill Kane, Vendor Representative; Steve Kelley, Exhibits; Debbie Lambert, Local Arrangements; Susan Smith, Placement; Veronica Walker, Publicity; Kim Parrott, Budget and Administrative Support.

Bill Kane, regional sales manager for Alibris for Libraries, was introduced as the newest member of the Committee.  Bill will serve as the vendor representative.

Review of 2004 Conference and lessons learned
The Committee discussed the recent 2004 NCLA/SELA Conference in Charlotte and reviewed an evaluation summary provided by Jeanne.  The evaluation summary included a list of items that attendees especially liked, a list of items that attendees wished had been handled differently, a list of program ideas, and a list of suggestions for 2005.

Several ideas were discussed by the Committee, including the following:

· We plan to eliminate overlapping sessions.  Jeanne provided a spreadsheet showing two possible time tables.  The Committee preferred the timetable with one-hour slots.

· We want to have a map of the Convention Center and hotel in the program.

· We plan to have no-conflict time for the exhibits.

· We will explore the idea of having a separate room for the vendors to schedule presentations of their products and services.

· We plan to provide a list of attendees to the vendors (and allow each registrant to choose whether she wished to share her name).

· We plan to send out confirmation for registration and possibly provide this information on the Web.

· Poster sessions appear to be useful, but someone is needed to handle them.  A booklet with the poster session abstracts would be helpful.

· Email stations would be nice, but their cost needs to be explored.  Vendors might sponsor these or sponsor an Internet café.

· The job board needs to be in a better location than it was at the 2004 Conference.  Sessions on the job hunting process could be held.

· Online registration was discussed.  Kim did not see data entry as a problem but does need time to do it.  She particularly needs help during the last two weeks before the Conference.  Kim and Andrea will organize a team of volunteers to help Kim with this task.

· Ideas to increase vendor traffic were discussed.  Morning coffee with the vendors and afternoon ice cream with the vendors were among the suggestions made.

Discussion of 2005 Conference budget
Robert reviewed the line items that make up the Conference budget as well as the amounts spent in each area in 2003 and the amounts estimated for 2001.  The Committee agreed on the following estimates for income:

Exhibits

$  47,500

Registrations

$  50,000

Sponsorships
$    7,500

Store


$    2,500

Total


$107,500

Estimates for expenses were deferred until further information could be obtained.

The Committee decided to keep vendor rates at the following levels: $500 for a single booth and $950 for a double booth.

There was much discussion about soliciting contributions from the vendors and selling advertisements in the program.  Steve has a list of 800 potential vendors that he is willing to share.  Advertisement rates of $400 for a full-page ad and $250 for a half-page ad were decided on.

The Committee decided to keep registration rates at the level established for the 2004 Conference.  An exhibits-only rate of $15 was added.

Discussion of 2005 Conference logo contest

Veronica is handling the logo contest and will send a revised announcement to Committee members next week.  After approval, she will post the announcement to the NCLA-L list.

Next meeting
The next meeting was tentatively set for January 7 in Hillsborough.  Robert will contact Andrea to see if it is possible to meet at the Orange County Public Library on that date.

Robert Burgin

Chair

