2005 BI-ANNUAL CONFERENCE

Planning Committee Meeting

August 27, 2004

Adams Mark, Winston-Salem, NC

10:00 – 2:00

Attendees:  Robert Burgin, Chair; Dale Cousins, Program Co-Chair; Wanda Brown, NCLA Store; Bao Chu-Chang, Webmaster; Steve Kelley, Exhibits; Andrea Tullos, Registration; Veronica Walker, Publicity; Debbie Lambert, Local Arrangements; Kim Parrott, Budget and Administrative Support.  (Mary McAfee was also in attendance to provide historical insight to the committee.)

Robert opened the meeting by allowing the committee members to introduce themselves and state what their roles and responsibilities will be for the conference.  He also noted that the following members were not able to attend the meeting: Robert Busko, Site Selection 2007; Jeanne Crisp, Program Co-Chair; and Susan Smith, Placement.

Robert expressed his gratitude for the timeliness of the planning startup and noted that we are fortunate to have several committee members who have been involved in some aspects of previous NCLA conferences.

AGENDA

Reflections of past conferences and lessons learned:  Discussion came up about whether there is a conference planning handbook and if so, whether it is helpful.  Robert responded by stating that there is one but that it is slightly outdated.  He added that one of the most important things is that we make sure we are recording the history.  Lots of information is already available on the web for review.

Thoughts and ideas about the 2005 conference:  The conference date is September 20 – 23, 2005 at the Winston-Salem Adam’s Mark Hotel & Resorts.  The committee as a whole stressed that communication with all involved is very essential and that deadlines are very important.  Specifically, Dale wants to make sure that there is a clear understanding with the sections regarding their program needs and expectations and meeting setups.  Mary stated that room assignments were a big issue and pointed out that, for 2005, Yvette Spencer, the Adam’s Mark representative, could make the assignments.  Mary also suggested that we be able to see the contract with the hotel and convention center for proper planning.  Mary volunteered to work with Dale and Jeanne to organize the form for speakers and programs.  Jeanne is currently creating a contract for all of the speakers.  Robert pointed out that Annis Barbee has put together a handbook for the sections & roundtables on conference planning; the handbook is available on the web.  Dale asked the committee to provide suggestions for speakers.  Debbie sees a big need for transportation and will talk to Johnathan Farlow, who handled this at the 2003 conference.  Robert suggested that each committee person ask others for help and create their own committees.

Discussion of 2005 Conference Theme:  Several ideas were suggested, and the committee narrowed the ideas down to three, which Robert will present to the NCLA Executive Board at its next meeting in October.  These include “Your Library: The Place to Be,” “Libraries: The Place for Everyone,” and “Serving People from the Mountains to the Sea.”

Discussion of 2005 Conference Budget:  Robert stated that we should expect to make a profit from the conference.  The committee reviewed the previous budgets from 1999 through 2003.  There was concern about a possible decrease in attendance due to the 2004 and 2005 conferences being back to back.  Given that situation, the committee agreed that it was very hard to plan a reasonable budget until after the 2004 conference.  

Discussion of 2005 Conference planning timeline:  The committee reviewed the timelines for the previous years and developed a tentative timeline for 2005.  Robert recorded the information and will submit the 2005 timeline to the committee at a later date.

Meeting and tour with Yvette Spencer, Convention Services Manager, Adam’s Mark:  The committee saw some of the rooms at the hotel and the convention center.  There were some concerns regarding size, etc., and the committee will work closely with Yvette for proper assignments based on the needs.

Next meeting:  Scheduled for November 19, 2004, 10:00 am at Wake Forest University

Meeting adjourned at 2:00pm

Recorded by Kim Parrott

